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Adobe Express is really important for Adobe because it makes creativity available for all

Most Adobe products:
- have a learning curve
- aimed at the prosumer

Adobe Express:
- little to no learning curve
- aimed at the non-pro consumer
- you can make cool designs with just a few clicks
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● Text is central to the design

● Vivid colors
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Japanese Ads:

● a LOT of photography is used

● Image is central to the design

● Softer pastel colors are favored

● Japanese people, objects and places 
are featured

Calpico drink ad
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Interesting fonts are being used

Calpico drink ad
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Logo font for the popular Anime series “Kimetsuno Yaiba” was created by a calligraphy artist
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Adobe fonts has a very extensive collection as a whole but the font sets for Japanese 
language are very limited
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A variety of fun Japanese fonts need to be readily available on the standard font set
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Japan is the land of Anime, it is everywhere

Kyoto city’s ad promoting 
the 40th anniversary of the 
subway system
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An ad featuring the popular anime series “Crayon Shinchan”
The ad is bringing awareness to good parenting and what it means to be a good father
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Even Apple did one of their campaigns in the style of Anime recently

Anime designs should be incorporated more for the Japanese market
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A drawing capability could also be included

Japanese people love to draw and write over 
images

Wellness ad
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Japan is where “Puri-Kura” started (short for “Print Club”)

Puri-kura stations are abundant at shopping districts Users often write and draw over images
Images are transferred to smartphones to upload to 
Instagram
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Drawing functionality could be added between Photos and Shapes
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Looking into future opportunities…

We now have advanced ML technologies 
like GPT-3 developed by OpenAI

GPT-3 is an autoregressive (random 
process) language model

It produces extremely high quality 
human-like text

GPT-3 connected to a computer generated artificial person
It is akin to an extremely advanced version of SIRI
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Using GPT-3’s technology, OpenAI have developed DALL-E-2

DALL-E-2 can create images and art from a text description
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DALL-E-2 can create realistic images as well as objects that do not exist in reality
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Example of incorporating GPT-3 and DALL-E-2 into Adobe Express
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Let’s consider the big picture

You can have the best experience using the app, but if the company can’t monetize on it, then 
money is just being wasted

Acquisition First Mile Engagement Monetization
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How can we increase acquisition?

● What are our personas like for the 
Japanese market? 

● Where do our customers hang out 
online?

● Where is the Adobe Express app being 
advertised?
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1478m users per month
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1000m users per month
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Worldwide:

Facebook 
2910m users per month

YouTube
2562m users per month

Instagram
1478m users per month

TikTok
1000m users per month

LINE does not even rank globally 
but uptake is extremely high in the 
Japanese market
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The Smartphone is King in Japan

4 out of 5 people use a smartphone in 
Japan 

This will continue to increase in the coming 
years despite a shrinking population

Emphasis should be made on the mobile 
app of Adobe Express
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How do we monetize on this app?

Could we make this 440 yen (incl. tax) per month or introduce in-app à la carte purchases?

Kindle Unlimited

1078 yen subscription

Limited selection of 
magazines and books

D Magazine

440 yen subscription

No.1 in unlimited 
reading apps in Japan

Wider selection of 
magazines only


